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What to change when you adapt the capstone
 Slot  Roofer  Dentist  Realtor
 Form services  Repair, replacement, gutters Checkup, implants, whitening Viewing, valuation, listing
 Reply promise Call within the hour / by 9 AM Call by next opening  Call within 15 min in hours
 Alert goes to  Owner's phone/email  Front desk + owner  Agent's phone/email
 Status column New / Contacted / Booked New / Contacted / Booked New / Contacted / Viewing
 Follow-up tone Storm-season urgency, zero pressure Gentle, health-first  Fast, market-aware

Never change
• The Status column - it is the system's memory
• The safety net (error workflow) - test it by breaking something on purpose
• Honest reply copy - never pretend to be a human typing live; sign as the office
• The live fire test with the editor closed before you call it done
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