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The model on one page
You  sell:  installed  systems  that  answer,  follow  up,  and  organize  a  local  business's  leads
automatically - inside the tools the client already uses (website form, inbox, spreadsheet/CRM).
The buyer pays for: missed-lead recovery. Not for 'AI'.

The flow you are selling
• Lead comes in (form, missed call, message)
• System answers in under a minute, day or night
• Owner gets notified with the lead's details
• Follow-up runs on schedule until they book

The two invoices
• Setup fee - one-time, pays for the build and integration
• Monthly retainer - hosting, monitoring, tweaks, reporting

The sanity rule
If  one missed lead costs the business more than your monthly fee, the math sells itself.  Price
from the client's recovered revenue (Lesson 1.2), never from a guru's screenshot.

Your stack can start at $0
n8n  self-hosted  Community  Edition:  free,  unlimited  executions.  Make  free  plan:  $0  forever,
1,000 operations/month. Details and verified prices: Lesson 1.2 + Real Tool Costs Table.
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