Real Tool Costs Table

Build & Sell Al Automations - Lesson 1.2 resource

Verified 2026-10-22 from the vendors' official pricing pages. Always check current pricing
before you buy anything - vendors change prices; the billing units below are what matter.

Tool / plan Price Billing unit / allowance

n8n self-hosted (CE) | Free Unlimited executions

n8n Cloud Starter EUR 20/mo annual (EUR 24 &h606thbyecutions/mo

Make Free $0 forever 1,000 operations/mo, 2 scenarios
Make Core $9/mo 10,000 operations/mo
Google Sheets/Gmail| Free tiers Enough for Module 1 demos

The unit difference that decides your costs

n8n: 1 execution = one full workflow run, however many steps it has. A 20-step workflow still
costs 1 execution per run.

Make: 1 operation = one module action inside a scenario. A 10-module scenario costs about 10
operations per run - and its free plan checks schedules at most every 15 minutes.

At local-business volume (tens of leads a month), either stack keeps delivery costs near zero.
That is the whole point of the agency model in Lesson 1.2.



